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Virginia Tech
Search for the President
Search Committee Meeting Agenda
Tuesday, June 2, 2026
3:00pm —5:00pm ET
Hitt Hall, Room 338 (1385 Perry Street, Blacksburg, VA)

Welcome and Introductions - Nancy Dye (5 minutes)

Overview of Search Process - Nancy Dye, Greg Esposito (25 minutes)
e Review proposed search work plans to walk through search stages
e Confirm search pace and tentative schedule

Committee Discussion - Julie Filizetti (25 minutes)

e Discussion of the opportunities and challenges this person will face and the
organizational context in which they must operate.
Consider:
o How is Virginia Tech positioned today?
o  Where would you like Virgina Tech to be in 5 years?
o  What are the most important things about Virginia Tech that you want the
next president to preserve?
o  What strategies, additions or improvements would make the greatest
difference for Virginia Tech’s mission?
o  What must the next president do to be genuinely successful at Virginia Tech?

Prospects: Discussion of Potential Candidates - Greg Esposito, Julie Filizetti (60 min.)
CLOSED SESSION — MOTION TO BEGIN CLOSED SESSION

Questions and Next Steps - Nancy Dye, Greg Esposito (5 minutes)
MOTION TO RETURN TO OPEN SESSION

e Listening sessions with key constituents

e Further develop and finalize position profile

e Distribution of a presidential survey to the Virgina Tech community
e Communication Updates to VT Community
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Virginia Tech - Search for the President
Proposed Search Work Plan Option 1*

Understanding the Challenge

Scheduled Dates

Launch Meeting
Review the search process and timeline with the presidential search committee (PSC).

Community Listening Sessions

Isaacson, Miller and/or PSC members meet with key constituents to discuss the challenges,
opportunities, and objectives for the position. Solicit suggestions of sources and candidates.

Finalize Position Profile and Search Schedule
Final approval of the public document. Confirm the search schedule.

Networking & Screening of Prospective Candidates

Monday, May 11
2:00-4:00 pm (ET)

May/June

June

Progress Reports
Regular reports on the progress of the search.

Narrowing the Field

Periodically with Search
Chair

Calibration Meeting

Presentation of prospects and early applicants, resumes and/or biographies, to the presidential
search committee. This is not a decision-making meeting, but an opportunity to share insights
gleaned from initial networking and early applicants and to review candidate models.

Interviews by Isaacson, Miller

Isaacson, Miller interviews candidates and notes impressions and recommendations for presidential
search committee.

Candidate Review Meeting

Presentation of full candidate pool, including resumes and cover letters, to the presidential search
committee. Committee decides on which candidates to interview.

Selecting Finalists & Checking References

Tuesday, June 2
3:00-6:00 pm (ET)

June/July

Week of July 20 or
Week of August 3

Interviews by Presidential Search Committee

Week of August 10 or

PSC conducts confidential in-person, off-site interviews with candidates. Week of August 17

Due Diligence

Isaacson, Miller conducts education and employment verification checks, extensive references, and

other due diligence on each finalist and reports findings to to Board of Visitors. August

Finalist Interviews Week of August 31 or

Meetings for the finalists with Board of Visitors and other appropriate constituents. Week of September 7
The Final Choice

Final Selection

Isaacson, Miller conducts additional references and additional background checks on preferred

candidate(s). Board of Visitors reviews all references and evaluation materials and selects preferred

candidate. September

Negotiations/Offer/Acceptance

Isaacson, Miller helps, as appropriate, with the transition of candidate to employee. September

*Schedule is subject to change to accommodate organizational and holiday calendars.

CONFIDENTIAL WORK PLAN AS OF MAY 14, 2026
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Virginia Tech - Search for the President
Proposed Search Work Plan Option 2*

Understanding the Challenge

Scheduled Dates

Launch Meeting

Review the search process and timeline with the presidential search committee (PSC).
Community Listening Sessions

Isaacson, Miller and/or PSC members meet with key constituents to discuss the challenges,
opportunities, and objectives for the position. Solicit suggestions of sources and candidates.
Finalize Position Profile

Final approval of the public document.

Networking & Screening of Prospective Candidates

Monday, May 11
2:00-4:00 pm (ET)

May/June and
August/September

June/September

Progress Reports
Regular reports on the progress of the search.

Narrowing the Field

Periodically with Search

Chair

List Review and Search Process

Discuss and confirm search process and pace. Closed meeting to discuss prospects and early
applicants, resumes and/or biographies, to the presidential search committee. This is not a decision-
making meeting, but an opportunity to discuss and review candidate models.

Calibration Meeting

Presentation of potential candidates, CVs and/or biographies, to the PSC. This is also an opportunity
to share insights gleaned from networking and to review candidate models.

Interviews by Isaacson, Miller

Isaacson, Miller interviews candidates and notes impressions and recommendations for presidential
search committee.

Candidate Review Meeting

Presentation of full candidate pool, including resumes and cover letters, to the presidential search
committee. Committee decides on which candidates to interview.

Selecting Finalists & Checking References

Tuesday, June 2
3:00-6:00 pm (ET)

Week of August 24
(3 Hours)

September

Week of October 12

Interviews by Presidential Search Committee

PSC conducts confidential in-person, off-site interviews with candidates. Week of October 26
Due Diligence
Isaacson, Miller conducts education and employment verification checks, extensive references, and
other due diligence on each finalist and reports findings to to Board of Visitors. October/November
Finalist Interviews Week of November 9
Meetings for the finalists with Board of Visitors and other appropriate constituents. or Week of November
16

The Final Choice
Final Selection
Isaacson, Miller conducts additional references and additional background checks on preferred
candidate(s). Board of Visitors reviews all references and evaluation materials and selects preferred
candidate. Week of November 30
Negotiations/Offer/Acceptance
Isaacson, Miller helps, as appropriate, with the transition of candidate to employee. December

*Schedule is subject to change to accommodate organizational and holiday calendars.

CONFIDENTIAL WORK PLAN AS OF MAY 14, 2026



Virginia Tech Presidential Search

Status of Listening Sessions
(as of May 31, 2026)

Already Occurred or Scheduled:

e Undergraduate and Graduate/Professional Students (in person) — May 7, 2026*

e Faculty and Staff (in person) — May 11, 2026

¢ Individual IM Meetings with the following Senior Leaders (Zoom) — May 22-28, 2026*

EVP and Chief Operating Officer

EVP and Provost

SVP for Advancement

VP for Student Affairs

SVP and Chief Research and Innovation Officer

CEOQ, Virginia Tech Foundation

Commandant of Cadets

e Former Rectors (Zoom) — May 26, 2026

e President Sands (Zoom) — May 28, 2026

* Roanoke Health Sciences Campus (Virginia Tech Carilion School of Medicine, Fralin Biomedical Research
Institute) faculty, staff, and students (in person and Zoom) — June 3, 2026*

e Individual Carilion and Roanoke leaders (in person or Zoom) — June 3-12, 2026

e Alumni Board —June 5, 2026

e Alumni Weekend participants —June 5, 2026*

e Council of College Deans (Zoom) —June 9, 2026

e Local government/community leaders (group in-person or Zoom) — June 2026, date TBD

VVVYVYVYYVY

Proposed Future Listening Sessions:

* Group Meeting with the remaining President’s Council Members

e Northern Virginia Campus (students, faculty, staff)*

¢ Virginia Cooperative Extension/Agriculture partners

e Athletics supporters

o Five constituent senates (Representatives or Members)*

e University Distinguished Professors/Alumni Distinguished Professors
e Comprehensive open meeting (Zoom)*

e Additional individual meetings as appropriate

e Others as time allows

*Summaries will be posted on the VT Presidential Search website.

Note: An on-line survey is being developed and will be posted on the VT presidential search website as
another mechanism for receiving stakeholder input.
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